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New Forest District Sailability 
Committee Meeting 

Held at 
The Spinnaker Sailing Club, Blashford Lakes, Ivy Lane, Ringwood on Friday 21st 

November 2014 at 16:00 hours. 
 

MINUTES 

1 Attendance 
1.1 Malcolm Bentley, Tom Glasson, Rory Morrison, Rowena Marsh, 

Andrew Allen, Richard Savill, Spike Spencer, Stefan Hart, Jenny 
Monger, Peter Coulson, Denise Speirs 
   

1.2 Apologies 
1.3 Eric Blyth, Mary White, Chris Duncan 

 

 
 

2    Minutes of the meeting held on 17.10.14  
2.1 Minutes agreed and signed off by the Deputy Chairman, Tom 

Glasson 

 
 

 
3   Matters Arising 
3.1 Item 4.2; Richard had spoken to Marcus who will take both of the two 

2.4 boats, Naiad and Ariel; the purchase price will be in excess of 
£2,000.  Marcus will arrange collection; he is hoping to do this before 
May 2015 because of the insurance; he will also have the two 
launching trailers. 

3.2Item 4.3; The new boat has been ordered; the cheque will be written 
once the invoice is received.  Steve Sawford will deliver the new 
boat. 

3.3 Item 5.4; should read ‘that there 4 signatories in total’  
    

 
 
 

4    Chairman’s Report 
4.1 Nothing to report. 

 
 
 

5    Treasurer’s Report 
5.1 Rowena gave a brief resume of the finances for the period 1st 

November 2013 to 31st October 2014.  Paperwork had been 
circulated prior to the meeting by email.  

5.2 The accounts had been sent to the examiners and Rowena hoped 
they would be signed off within the next couple of weeks.  

5.3 Rowena will mention ‘Gift Aid’ at the AGM in January 2015. 
5.4 NFDS had received a donation of £50 from Mike Chapman (husband 

of Caroline). 
5.6 There is a potential donation of £2,500 from Laurie Phillips; he has 

asked that the money be put towards a new boat; he would like it to 
be named ‘Tollhurst’. No decision to be made until money received. 

5.7 NFDS were still awaiting a decision from Bransgore Rotary regarding 
their donation. 

5.8 It was suggested that there was a need for a ‘winter repairs budget’.  
It was agreed that there be an annual provision of a £300 float with 
an immediate float of £100. 

5.9 Rowena had attended the Receptionist’s meeting to brief volunteers 
on ‘cashing up’ and to answer general queries relating to finances.   

 

 
 
 
 
 
 
Rowena to action 
 
 
 
 
 
 
 
Rowena to organise 
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6 Sailing Captain’s Report 
6.1 As mentioned in item 5.9 there had been a meeting for 

Receptionists; Rory had circulated the minutes of the meeting 
6.2 Rory was missing two slings; Spike confirmed that Xav had taken 

them with him when he went to speak to the Scouts.  Spike will ask 
Xav if he still has them.  

6.3 Rory had been approached to help raise funds by Spinnaker and to 
this end had fund-raised £22,500; she emphasised that this money 
will not come through NFDS books it would go directly to Spinnaker.  

6.4 After much discussion regarding some potentially dangerous 
practices of getting into the boats and walking along the black 
pontoon it was agreed that NFDS lays down some basic rules.  It 
was suggested that as with this year NFDS have a training week for 
all volunteers prior to the start of the new 2015 season where issues 
such as this can be dealt with.   

 

 
 

Spike to speak to Xav 
 
 
 
 
 
 

7 Bosun’s report 
7.1 Richard gave a resume of work undertaken so far and work to be 

carried out now the sailing season was over. 
7.2 The TT Race has been moved to Saturday 30th May 2015.  Richard 

to speak to Marcus regarding other dates in case they clash with 
‘school holidays’. 

7.3 It was agreed in principle that the allocation of expenses for next 
year be the same as agreed for this year. That up to £3,000 is set 
aside with the same terms and conditions as agreed previously.  Any 
further requests for funding would be dealt with on a case by case 
basis. 

7.4 Funding for volunteers prepared to go away with the race team and 
willing to tow the trailers was discussed and it was agreed that this 
would be dealt with favourably on a case by case basis. 

7.5 The race team training night would remain a Thursday but they 
needed to define the type of help they required.  Peter agreed to put 
something in writing for the committee. 

7.6 There was discussion around the use of NFDS headed paper by 
individuals and or groups.  It was agreed that any official 
correspondence on headed paper should come from Malcolm in 
order to avoid any conflict of interest.  It would be in order for an 
individual or group to prepare a letter to a potential sponsor or 
sponsors but Malcolm has to prepare any application and sign the 
formal letter. 

7.7 Eric has requested that Testwood Sailability have boat No. 5 so boat 
No.6 will now be traded in. 

7.8 There was further discussion regarding NFDS support for Testwood 
Sailability; it was agreed that Malcolm should officially write to 
Testwood explaining that NFDS remain supportive and will help 
where we can. 

7.9 Spike reported that five of the jib reefing drums needed replacing at 
a cost of £40 each; of the five three were definite.  After discussion 
Spike suggested that we buy two new drums; this was agreed. 

 

 
Spike to 
investigate/source 
Richard to action 
 
 
 
 
 
 
 
 
 
 
Peter to write to the 
Committee 
 
 
 
 
 
 
 
 
 
 
Malcolm to action 
 
 
 
Spike to action 
 
 
 

8  Member’s representative’s report 
8.1 Peter, Stefan and Rory to collaborate over the winter. 
8.2 Andrew confirmed that there was nothing further to report. 
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9 Events co-ordinator’s report 
9.1 In Mary’s absence there was nothing further to report; however, the 

Committee wished it noted how much they appreciated the work she 
had undertaken as the ‘Events Co-ordinator and whilst she had 
indicated that she would like to stand down they would like her to 
stay. 

9.2 Rory reported that Coral Hatton had been booked to lead a session 
on ‘vulnerable people at the AGM. 
 

 
 

 

10 Publicity  
10.1 Nothing to report. 
 

 

11 Any Other Business 
11.1 The ‘Dementia’ training (8th and 15th November) set up and 

organised by Sue Scott had taken place; both sessions had been 
well attended. 

11.2 Spinnaker had held a ‘brainstorming’ meeting to which NFDS had 
been invited, it had been quite useful. 

11.3 Rowena was now in receipt of Spinnaker accounts. 
11.4 There was nothing to stop NFDS putting up a third canopy if they 

so wished but there would be no financial contribution from 
Spinnaker. 

11.5 The request to extend the pontoon had not been accepted by 
Spinnaker as ‘Any Other Business’.  The application needs to be put 
in as a formal request by NFDS; it was confirmed that this matter 
was in hand.    

11.6 It was confirmed that Rory would be standing down as the Sailing 
Captain and Spike would become a special advisor to the 
Committee. 

11.7 The sailing sub-committee was confirmed as Stefan Hart, Peter 
Coulson, Richard Savill and Malcolm Bentley; it was emphasised 
that this was only an interim solution.  Rory to speak to Chris Wales 
regarding computer access for Peter Coulson. 

11.8 Tim, the chief instructor for Spinnaker has a plan to raise money for 
the next phase of building; he was going to approach Churchill 
Residential Homes but in return he has asked that NFDS offer sailing 
to Churchill residents.  The committee agreed in principle that Tim 
explores this matter further before a commitment is made. 

11.9 Xav and Spike attended a local Scouts meeting, the Scouts were a 
very interested bunch of youngsters and have been invited to visit 
NFDS next season. 

11.10 NFDS have been given and invite to HMS Warrior for Christmas 
drinks and nibbles. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Rory to action 

12 Date of next meeting: The next Committee meeting would take 
place after the AGM to be held on Tuesday 13th January 2015 at 
the Spinnaker clubhouse at 14:00 hours.  
 
Dates of following meetings:  Note these are the third Fridays of 
the month and will be confirmed and agreed at the Committee 
meeting. 
 

 


